ROSELIA ADAMS-BEAN, MSN, RN
Interim Acting Associate Director, Patient Care Services

Ms. Rozelia Bean has been a member of the CAVHCS team since June 1985. She received her
Bachelors” Degree in 1995 and Master’s Degree in 1997 from Troy State University School of
Nursing. She became the Associate Chief Nurse Acute Care & Specialty’s in 2003. She has a vast
array of leadership and clinical experiences which include: Critical Care Staff Nurse, MICU/SICU
Nurse Manager, Case Manager, Interim Chief Nurse Ambulatory Care, and Chief Nurse for Acute
Care & Specialties. Proven success in assembling and leading highly effective teams in realizing
organizational goals, improving healthcare delivery, managing multiple staff, and patient
satisfaction. Additional experience in performance improvement, System Redesign (Fix Flow),
Medication Management, facility-wide policy driven restraint application and implementation of
specialty clinics. Additional experience includes 30 years in nursing and 26 years VA experience.
Areas of greatest competency include:

With more than 10 years of successful leadership experience and demonstrated accomplishments in
managing staff, building morale and improving performance scores she has the ability and proven
track record to turn around turbulent units/wards.

Her skills in assessment of organizational problems / opportunities and development of strategic

plans for organizational development and performance improvement have often led to restructuring
of facility operations and the improvement of overall efficiencies.
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